PROJEX CO

Facilities Management

We have a demonstrated track record in delivering multi-faceted programmes
across a range of criteria — over both the long and short term. Delivering
through strategy, extensive planning and with a “finger on the pulse” approach,
we specialise in executing facilities management across multiple sites
nationally.

Recent key highlights include:

e Management of an entire building facility, including planning, tendering
and construction to deliver accommodation requests as required.

e Leading the merger and consolidation of the state mailrooms to the
appointment of an external provider in accordance with the overarching
business strategy.

With an approachable and collaborative communication style, we have proven
experience in swiftly engaging key stakeholders throughout the business from
trade-based contractors to the company CEO, delivering specialist advice and
proven systems.

By never losing site of our client’s business mission and visions - we achieve
results through planning, consistent monitoring, regular reporting and
developing strong partnerships that achieves solid and measurable outcomes.



