PROJEX CO

Project Management

How we do it?
We take your complex, overwhelming projex, break them down, organise the
stakeholders, deliver the outcome.

We communicate at all levels, from the CEO right down to the trades at the
coal face, engaging at the appropriate level of language and complexity for
each individual and role.

The Reason

You can achieve anything if you are passionate and organised.

The Projex Company was created to deliver your business strategy, regardless
of the complexity.

We operate on a national scale, organising, planning, and delivering, releasing
you to focus on your strategic vision.

Types of Projex’s

e Individual Sites for National Rollout Initiatives

e Simplification of your Complex Projex

e One Point of Contact for all stakeholders

e Stakeholder Management

e Project Financial Tracking and Reporting

e Stakeholder Communication Packs

e Project Close Out

e Management of Project Schedule

e Development and Management of Procurement Schedules
e Executive Project Status Reporting

e Tender Process Management

e Development of Capital Expenditure Strategy through Project Scheduling



